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FIRST SOME NUMBERS…

11 11 ••~11 ~11 millionmillion

••~1~1 llll••~1~1 millionmillion

1212••~12~12 million (1/5)million (1/5)



WHERE ARE WE TODAY…

•• Unprecedented foreclosure ratesUnprecedented foreclosure rates
Ext m l  ti ht c ditExt m l  ti ht c dit•• Extremely tight creditExtremely tight credit

•• Consumer search for bottomConsumer search for bottom
•• Energy cost increases forecastedEnergy cost increases forecasted
•• Ripple effects throughout economyRipple effects throughout economy



HISTORY LESSONHISTORY LESSON

Peak HUD Code Sales Peak HUD Code Sales 
with Creative Financingwith Creative Financing

Buyers Without DownBuyers Without Down--paymentpayment
And Good CreditAnd Good CreditHUD Code Sales HUD Code Sales 

B f  C i  Fi iB f  C i  Fi i
New HUD Code Sales New HUD Code Sales 
After Financial CrisisAfter Financial Crisis

Before Creative FinancingBefore Creative Financing

Remaining New HomebuyersRemaining New Homebuyers

Homebuyers Prior to Homebuyers Prior to 
Creative FinancingCreative Financing

Remaining New HomebuyersRemaining New Homebuyers



HISTORY REPEATS ITSELFHISTORY REPEATS ITSELF …

Buyers Without DownBuyers Without Down--paymentpayment

Peak New Home Sales Peak New Home Sales 
with Creative Financingwith Creative Financing

Buyers Without DownBuyers Without Down--paymentpayment

Buyers Without Employment HistoryBuyers Without Employment History
Buyers With Low FICO ScoresBuyers With Low FICO Scores

New Home Sales New Home Sales 
Before Creative FinancingBefore Creative Financing Buyers With Low FICO ScoresBuyers With Low FICO ScoresBefore Creative FinancingBefore Creative Financing

New Home Sales New Home Sales 

Remaining New HomebuyersRemaining New Homebuyers

New HomebuyersNew Homebuyers
Prior to Creative FinancingPrior to Creative Financing

After Financial CrisisAfter Financial Crisis



WHAT NEW HOME BUILDERS NEEDWHAT NEW HOME BUILDERS NEED

Compelling value propositionCompelling value proposition……

to avoid merely competing on priceto avoid merely competing on price……

and making endless buyer concessions.and making endless buyer concessions.







AND THE SURVEY SAYS…

One recent survey foundOne recent survey foundOne recent survey foundOne recent survey found……

85%85%85%+85%+ of Americans would of Americans would 
choose one home over another based on choose one home over another based on 
energy efficiency.energy efficiency.

Shelton Group 2007Shelton Group 2007



WHAT IS THIS?WHAT IS THIS?



WHAT IS THIS?WHAT IS THIS?



Low Cost Infrared Cameras:Low Cost Infrared Cameras:



Defects InvisibleDefects Invisible



AFFORDABILITY PROBLEMS:Defects VisibleDefects Visible
AIR LEAKAGE

Courtesy of Building Science Corp.Courtesy of Building Science Corp.



OBSOLETE COMPETITIONUsed Homes = Obsolete CompetitionUsed Homes = Obsolete CompetitionOBSOLETE COMPETITION pp



New Homes = Obsolete CompetitionNew Homes = Obsolete Competition



A FEW QUESTIONSA FEW QUESTIONS…

Which home has visibly better quality?Which home has visibly better quality?y q yy q y
How much more will buyers pay?How much more will buyers pay?
How much would you pay?How much would you pay?How much would you pay?How much would you pay?



SMARTER CONSUMERSSMARTER CONSUMERS

~80%~80%~80%~80%
f N  H  B   h  W b f N  H  B   h  W b of New Homes Buyers use the Web of New Homes Buyers use the Web 

before purchasing a new homebefore purchasing a new home





RISK OF LITIGATIONRISK OF LITIGATION

““Construction defectsConstruction defects
can dramatically change the comfort and quality of can dramatically change the comfort and quality of can dramatically change the comfort and quality of can dramatically change the comfort and quality of 
your homeyour home…… We can help!...We can help!...

O  $430 000 000O  $430 000 000Over $430,000,000Over $430,000,000
awarded to our clients!!!awarded to our clients!!!””w uw u

http://www kasdansimonds com/constructiondefects asphttp://www kasdansimonds com/constructiondefects asphttp://www.kasdansimonds.com/constructiondefects.asphttp://www.kasdansimonds.com/constructiondefects.asp



RISK OF BECOMING IRRELEVANT



= BETTER PERFORMANCE
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COST ADVANTAGE

CASH FLOW= LOWER COSTCASH-FLOW= LOWER COST

Monthly   Annual
Utility Savings Utility Savings $50       $600$50       $600Utility Savings Utility Savings $50       $600$50       $600

Added Mortgage  Added Mortgage  $20$20 $240$240Added Mortgage  Added Mortgage  $20$20 $240$240

Cost SavingsCost Savings $30$30 $360$360

= $1,000’s= $1,000’s for typical ownership periodfor typical ownership period $1,000 s $1,000 s for typical ownership periodfor typical ownership period



WHAT ARE WE SELLING?

ENVIRONMENTAL ADVANTAGE= BADGE OF HONORENVIRONMENTAL ADVANTAGE= BADGE OF HONOR

< Pollution< Pollution
> National Security> National SecurityLess Energy UsedLess Energy Used ==



ENERGY STAR VALUE PROPOSITIONENERGY STAR VALUE PROPOSITION

Compared to minimum code homeCompared to minimum code homeCompared to minimum code homeCompared to minimum code home……

••Better HomeBetter Home  that thatBetter HomeBetter Home, that, that

••Costs LessCosts Less  d d••Costs LessCosts Less, and, and

••Feels GoodFeels Good••Feels GoodFeels Good
Good idea not to keep this a secret!Good idea not to keep this a secret!Good idea not to keep this a secret!Good idea not to keep this a secret!



WHY 1 000% GROWTHWHY 1,000% GROWTH…

““An invasion of armies can be An invasion of armies can be 
resisted  but not an idea whose resisted  but not an idea whose resisted, but not an idea whose resisted, but not an idea whose 
time has come.time has come.””

Victor HugoVictor Hugo







HOUSING TREND HOUSING TREND TRAINTRAIN TIMETIME
Energy Eff. PrefenceEnergy Eff. Prefence Now!Now!

Pride in CausesPride in Causes Now!Now!

Infrared CamerasInfrared Cameras Now!Now!Infrared CamerasInfrared Cameras Now!Now!

Smarter BuyersSmarter Buyers Now!Now!

Greater RisksGreater Risks Now!Now!

New Sales SkillsNew Sales Skills Now!Now!e Sa es S se Sa es S s oo



FINAL WORD…

““ItIt’’s not the strongest of the s not the strongest of the 
species that survive  nor the species that survive  nor the species that survive, nor the species that survive, nor the 
most intelligent, but those most most intelligent, but those most 
adaptive to changeadaptive to change ””adaptive to change.adaptive to change.””

Charles DarwinCharles DarwinCharles DarwinCharles Darwin



MORE INFORMATIONMORE INFORMATION

On the Web at:
http://www.energystar.gov/homeshttp://www.energystar.gov/homes


